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Chase Sapphire:  Creating a Millennial Cult Brand 
Case Paper—Content Outline
Students:  Please cover off the following within the content of your paper submissions.
What is your assessment of the Chase Sapphire Reserve card?  Good product for JPMorgan Chase?  For the Sapphire brand?  Why or why not?
Why has Chase Sapphire Reserve been so successful in acquiring customers?  Will this success continue over time?  Why or why not?  What changes would you make to their customer acquisition strategy going forward?
The case noted three customer archetypes: 1) Transactors 2) Revolvers 3)  Dormants.  Why is segmentation of these groups important to the design of its product and brand to attract the right customers?  Has the Chase Sapphire done it successfully with the Sapphire Reserve?
If you were a competitor in the credit card provider space; how would you respond to the Chase Sapphire Reserve? As a Chase brand manager, how should you work to position Chase to be ready for these competitive responses?
Using the Exhibits in the case, how would you manage the Chase Sapphire brand and product portfolio evolution?  Right number of products in the line?  Right features?  What would you do with the no fee Sapphire product?  Other changes you would bake to the Sapphire Reserve card? 
Why will consumer insights data regarding the JP Morgan Chase parent brand impact the evolution of the Chase Sapphire Reserve “line”?




